Mr. MULLEN. That I am sure is part of it, what the Coast Guard
is doing and U.S. Customs. The aircraft that the Customs will be
acquiring are very expensive. I am advised that part of the reason
for that is that the FBI has become involved, and when you learn
that the FBI had practically no agents working narcotics two years
ago, and now has over 900, you add that to the 2,100 agents in DEA,
there is a substantial increase in resources that benefit the drug
enforcement effort, but do not show up under the DEA budget.

COORDINATION OF ENFORCEMENT EFFORTS WITH OTHER AGENCIES

Mr. SMITH. Are your efforts being sufficiently coordinated?

Mr. MULLEN. I believe they are. In my opinion, we have never
had a better relationship with "U.S. Customs. Just as an aide, this
has been a difficult area for many years, Customs desiring to ac-
quire jurisdiction that they lost in 1973 when DEA was formed.
DEA was formed because the effort was fragmented at the Federal
level.

Mr. SMITH. Do you receive substantial intelligence about loading of
drugs at foreign ports?

Mr. MULLEN. We do. We have a special program called TRAMPA
directed at that very effort.

Mr. SMITH. Are you getting that information sufficiently to
people who would be on the docks in this country when it is off-
loaded?

Mr. MULLEN. Yes, we are, and I can cite an example as recently
as March 27. You may have read of the case where the Coast
Guard vessel seized a ship with 1,000 kilograms of cocaine on
board. That is a metric ton, worth well over $100 million. That sei-
zure was based on information furnished by DEA through its port
surveillance program, and it happens with regularity.

INTELLIGENCE SHARING EFFORTS

Mr. SMITH. Have you seen a GAO report that came in June, 1983?

Mr. MULLEN. I did see that report, yes.

Mr. SMITH. It made an an allegation, or a statement, something
to the effect that the intelligence hadn't been shared as well as it
could have been.

Mr. MULLEN. I think it is being shared. I read the report and I
thought it was a good report overall, but we do have the El Paso
Intelligence Center. DEA has the supervisory role there with a
Customs deputy and a Coast Guard deputy.

We have Customs analysts at DEA headquarters with authority
to review all incoming communications, and thus far just in the
1984 fiscal year, we furnished over 1,100 documents to Customs at
the headquarters level. In addition to that, information is shared
by EPIC and other information is exchanged locally from agent to
agent at the street level throughout the country,

We can always use more intelligence, and I think you would say
you had adequate intelligence when you knew everything that the
drug traffickers, and growers, and others were doing.

Mr. SMITH. We can always use more, but it is too bad if what you
have isn't fully used.
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